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CASE STUDY

Roof renovations at Kincaidston Flats
South Ayrshire

The project
GMG won a contract with South Ayrshire Council to renovate the flat roof 
and install External Wall Insulation (EWI) to PAS 2035 standards on flats  
in Kincaidston.

Approach
Work on the flats started in February 2023, with an overall value  
of £1 million and completed in time for 2024.

Outcome
The installation of EWI improved the look, quality, and environmental 
performance of the Kincaidston homes, all the while reducing energy  
costs to residents.

CLIENT
South Ayrshire 
Council and Energy 
Agency

SCOPE
GMG secured 
a contract win 
worth £1 million to 
renovate flat roofs 
and install EWI

LOCATION
Kindcaidston flats, 
South Ayrshire

TIMESCALE
February -  
December 2023


